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Each lab member should have a mentoring plan that they review with me every ~six months.

The goals of the mentoring plans are:
1. To encourage each lab member to regularly reflect on their strengths, areas for growth, goals, progress, and overall plan
2. To make sure that I regularly communicate with each lab member and that our beliefs are aligned regarding goals, progress, timelines, funding, etc.
3. To help me provide better, more individualized mentoring to each lab member, and grow and improve as a mentor overall
4. To document specific goals and milestones with associated timeframes so that we can celebrate progress and identify potential quagmires
5. To demonstrate to potential funders that our lab takes mentoring seriously, especially for applications to individual fellowships

Part 1. Initially filled out by Gabe, then added to, revised, and discussed with you

1. Current projects in progress
I fill this section out first so that you know what I think you are contributing to. Then you can correct me where I am missing things, or tell me what projects you want to drop!

Projects you are leading: 

Projects you are contributing to:

2. Current source of funding
Everyone should know who is paying them, why, and what is expected from their funder.

3. Future funding opportunities

4. Potential conference and presentation opportunities

5. Potential outside mentors besides Gabe

Part 2. Initially filled out by trainee, then added to, revised, and discussed with Gabe

6. Your current strengths, areas where you have grown during time in lab, and areas where you want to grow further:
Your view:

Mentor view:

7. How can (and should) I contribute to your training?

8. Trainee goals
This is the big picture- what are you aiming for? Goals can be stated very briefly.
Examples: pass my qualifying exam, develop a project idea, become an expert on a particular topic, publish a paper, get into graduate school, earn a transitional fellowship (NIH K99, BWF CASI, others…), develop an independent research area, get an industry or faculty job…

Over the next 6 months:

Over the next 2-3 years:

Over the next 10 years:

9. List of milestones
What specific, achievable things can demonstrate progress on the way to your goals? This can be more detailed than the Goals section. Milestones should have timeframes, although it is OK if these are very approximate.
Examples: perform X experiment, finish Y analysis, order Z designs, have a manuscript draft, come up with five ideas to discuss with Gabe, finish application essay…


Which milestones can serve as critical preliminary data for new grant applications?

10. Plan of attack
What day-to-day steps are you taking to achieving your goals and milestones?

11. Bottlenecks
What are currently the largest bottlenecks to your research?

12. Peer mentoring
Who in the lab are you currently training/mentoring/giving advice for:
Around one hour per week?
Three hours per week or more?

Who in the lab do you go to for help for:
Around one hour per week?
Three hours per week or more?

Who in the lab (or outside) do you look to as an example of where you want to be in 2-5 years?

13. Data and backups
A) How do you record your raw experimental results- protein yields, SEC traces, cloning efficiencies, unusual observations, etc?

B) How do you backup your computational data and analysis- NGS results, MS results, Jupyter notebooks, etc?


14. When do you plan to leave the lab?

